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Hic,’ as, well-as educational, communities. Evaluation is. regarded.” 

integral part. of» curriculun development, Lae epieeted at.. 
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THE PLACE OF EVALUATION IN THE , - | . 
| = BDUCATION SYSTEM OF TANZANIA — oe _ Pe: 
at oe. INTRODUCTION aa 
5 "It is now clearly time for us to think asclouy about this question: 
“What is the educational system in Tanzania. intended to do? - - What is.its . 
: Pee 


Education for Self-Reliance — 
by Mwalinm J.K, Nyerere 


~ Education ‘for Self-Reliance - policy statement issued by. 


Sfeetcaaretinnentievemeneti atatinShanse Sacaret mans oe 


i Mwalinn. Julius XK. Nyerere in 1967 cen ‘be regarded as a historic turning 
. Point in Tenzania' s educational history. It ‘ts-in reality. wh "essay" on 


the true meaning and purpose of education in its application to the needs . 
of Tanzania. ‘The system inherited from the: colonial past was mainly serving 
: the interests of the elite or the small ainonity privileged to enter the 

Secondary schools or the University and ‘other institutions of higher learning 
and was inducing ‘in ‘them attitudes of siperiovity. and of disdain for manual 

occupations end skills. _ The bodkish, “academi c-oriental education divorced 
ie from the real. life alienated the smal} minority, from the masses ‘and’ in. this 
or way creating social -classes. and erecting class barriers.” “The majority . of” 

" those completing the. ‘primary school (approximately 90 b. of ‘the primary 

“school “‘Leavers) were - left ‘with a ‘dense ‘of failure and frustration, The 

inherited system, which induced’ social values that were individualistic, : oe 

competi tive and elitist became now a wasteful | and damaging "anachronism' in 
7 a society moving towards the goals, ‘of socialism, sooperaticn and equality, .” 
on ' The new eduice tional policy demands that the educational effort | i ae 
a should: be Girected | ‘at. the: needs’ of: the. society, | the nation and of the 8 1 

a majority, of the pupils” 3 4t démands: that’ the school ‘should ‘be. integrated 
"> with: the. ‘community. munity and that it sho ‘shold also identify itself ‘with .the current a 
“national. striggles,. Furthermore ‘the. ‘policy: requirés that: the ‘correct. and yeas 
appropriate values: and ‘attitudes sich” as cooperation, reapect ‘for: human . 

_ dignity: and equality be® inculcated in ‘the students, and that edyeation. 
‘should be integrated with production = ‘schools should be eeqnomte. communi ties 2 


as. well as. ‘educational communi ties.’ “For. white’ ‘bchools practice Self-Reliance, 
the: pup! 1s. will. learn new. skills: and knowledge relevarit to ‘their. future. life,. 
and will adopt a realistic attitude’ “towards getting their-hands: dirty. bys 
_Prysioal.. labour and will ‘Learn », doing, will also ‘earn the relevance of . 


~. 


2s ~  . the scientific principles they are. taught in the classrooms, Education must 
c also -erisure that. the educated regard themselves as an integral-part of 
the nation and that they recognize the responsibility to give greater 
service the, greater the opportunity. they had, 


1.2 vA nationwide learning system 

“Tanzania! 3 overall. policy: attaches great etupiricence to siovidine 
. Learning to all its citizens as part of the life-long education. Education 
is kike a hill and a person gets a better vision as: he-climbs higher... All 
eneeniene are urged to continue climbing the pill of knowledge. 

"Just as working is a part of education, so learning is a necessary” 
‘nae of working, ase . But. learning must bezome an integral part of working 
and people must lagen as and where they work wens te 2S therefore essential 


that work places Pecnite places of education as well as of work oe ceee 


. Te. we are to make real. progress in. adult ‘education’, it is essential that 
we should stop trying ta. Givide-up life into sections, one of which’ ‘4s for. 


_ education. and another, longer, one of which ‘is for work wi th: occasional 


time: off for "courses! « Ina country dedicated to change we must: accept 
“that | ‘education. and working are, both, parts: of living: and: should continue ees 
“from as until we “die” . 


. 


a - - Report by.the President. of TANU,. 
, | Mwaliom Julius K, Nyerers 
Great emphasis | whieh is given to adult education by ‘the Party nda ; 


ee ae 3 | . . Tanzania Ten Years After Independence - mae 


dovarinent is based upon the conviction: that. national development in all” 
its. aspects | depends ‘upon the intelligent and. ‘informed cooperation of the - 
existing | acute education, While introducing. “the First Five Year Plan in 
1965, Miva. {ma ‘Nyerere. said that. “the purpose of Government expenditure on: 
education. in the coming years ‘mst’ be to: equip. ‘Tanganyikans— ‘with the ‘skills 
and the knowledge ‘which is needed 4f the. development of this country’ is. to a 
be achieved. ‘First we mast ecucate adults. ,Our children will not have an.. 
ae impact on our “economic development for five, ten and even ‘twenty years... the 
“attitudes of the adults. peso on ‘the. other hand,’ have: an impact’ now. ; os 
The people’ must. ‘understand, ‘the plans for. the development of this country - 
"they mast be ‘able + to. ‘participate in “the changes that are necessary} 3 only 
cat. "they are: willing and able to. do this: will this plan succeed ves! : ta 


fee oes Certain major developments’ ‘deserve mention here. : . 
Firstly, the UNDP/UNESCO Work-Oriented Adult Literacy Pilot Project... -". — 


(WOALPP) , ‘wag launched in September, 1967: and located within the four-lake 

" Regions of Mwanza,” Mera, Shinyanga ~ and West Lake, Tie ‘main purpose ‘of. the 
project was to assist the® government- of. Tanzania in organizing and implementing 
a functional literacy project closely Linked with vocational training ‘in the. 
field | of agriculture, It was believed that. illiteracy presents a bottleneck ~ 


“-4n the spreading of agricultural innovation ‘and ‘social change, = a Soy 
a _Secondly,: 1970 was declared Adult Education Year, In the New. Year 
ey Speech, the President stated that Tanzania with its. firm policy of promoting — 


equality, | social development, ‘and economic growth could not wait for Universe] 


" primary education ‘to eradicate: illiteracy but mast give as much attention , 
a “te adult education. ag to ordinsry’ schooling. - Mobilization Grives were - mS 
: 5 oS launched and literacy classes established ail over the country, | The i : 
_aims of the functional literacy drive were stated as: ch 
oA) to shake people out of their resignation to the kind of 
oe ‘life, Tanzania people have -lived for centuries in the past. ae 


ee to provide: ‘people with skills lecessary to bring about. 


Bere 4 change in. the. environment’ ae 
2 to foster nationwide understanding: of the. policies of | é, vette 309 
7 socialism and self-reliance, . of! 
oat the end of the’ year, 1970," “the enroiment™ nad ‘reached 325, 600. 
‘Thirdly; | in 1971. six districts | ‘were declared the target of ‘complete 
 wraddetion of illiteracy by 9th December, 1971, (the day Tanzania was to 
. “celebrate the 10th Anniversary of Independence). The campaign was a” 
. " tremendous success. At ‘the end of 1971. the: erirolment, was over 96 & of all the 
-illiterates: in ‘four of the six’ districts, In the remaining two districts, pg teas 
- the Percentage ‘of illiterates enrolled was 80%. and 23. 3h. a en ae 
: “The. fourth step in the literacy campaign was the decigion of: the 
15th “TANU: Bi-annual: Conference in September, 1971 ‘to eradicate illiteracy. 
‘from,the whole country. “by 1975. This decision has. the implication that an 
estimated total ‘population of 5. 2 million illiterates, has to ‘be ‘reached eae et 
“during: “the . igre 1975 period, » RR 2s ae pe Bg oo a 
; : THe “fifth: ‘step was ‘the? initiation of a. umber | of programmes : to support 


= 


oe OF enhance ‘the: nationwide campaign, These programmes. Ainelude- aqult ‘education: 
Oh "programmes ‘organised for all workers at ‘their ‘places: of Work. ot the rural. 


a8. communi ty. ‘education centres and other ‘Gentres which serve as "earnihg 


centres. fee both children and adults have been. established. At these 


Pa 
centres an array of learning services - - adult literacy, agriculture crafts, 


health, nutrition, ete. are provided. oo 


sy ° 


1.3 Administration and oO anisation as eo . . — 


_ a ) A,very elaborate administrative structure has been ‘set up ‘so as to 


weovide the ‘machinery for. planning, implementation and supervision, 
Starting from the ‘national level down to the- ‘school- -or- centre-there ager 
-National Advisory Committee on Education, : 
Regional Adult Education Committee, 7 ne 
District Adult Education.Commi ttee, : ee © —— Age * Ps 
Divisional Adult’ Education Committee, : | oa 
Ward Adult nnaorme ~ 
Y School Committee. ©) a i, -. = a 
“At all levels, the committees on adult education include a broad spectruiy \ 


4 
ot 


“of representatives of authorities, “podies and Anstitutions such as TANU, 


TYL, MUTA, Agriculture, Health, ‘ete. 
* Major responsibilities of the cemaieeeen ‘are to- ‘initiate, plan and. 


‘ 


es organize adult education programmes, to maintain good attendance, - to ‘ensure . 
“that teachers are recruited and materials are supplied. A trained Education 
officer ‘in. adult education: is responsible. for all adult - education activities - 

: in the ‘division, district “and region... To achieve. the desired coordination 
and communication; a: division of | adult. education headed. by. -the ‘Director . 

of Adult Eduéation has been established within the Ministry of. National ae os mt 


"Education. The division has the following sections: 
: " (4) Design’ and: Cosrdination, ‘ . © gyi 
ee, (44) - Functional Literacy, , - 7 
(444). Workers* Education, i P —_ 


_ (iv). ‘Inspection and Evaluation. bs . a ee, - 
“The Institute ‘of “Raat Education is playing a major’ role in the 
“promotion, of adult’ ‘education’ through reséarch, publications, ‘training, 


es seminars, organisation | of. mass. campaigns ‘in health, etc.. and in. coordinating | 


“and: initiating evaluation projects. The major responsibility of evaluation Mey 

F falls on the Research and. Planning Department of the Institute, . ; 
' 2.” | THE SIGNIFICANCE OF: EVALUATION IN THE, EDUCATIONAL SYSTEME OF TaNANE 
ree -Evaluation in ‘education is recognized. as’ an Amportant tool oe ff . 
“decision-making and dis: ‘being given great Prominence. 4n—the plenhing erecta 


ie ‘information obtained from. an’ “evaluation oxerefse is invaluable in i 


yo ae i ae 
a a . a) id Pa oe v 
a = 
__ assessing the degree of success or reine in achieving the aims. or objectives. 
| This kind of feedbeck is easential in determining whether a project or 2, 
_progreime requires. any revision, improvement, modification, 
One - ‘of the great assets ‘for the Tanzanian, evaluation of. adult edusebton 


we 


is. the aeiecence of well- def rined and consistent taxonomy of’ national goals 
and educational ‘objectives. Broken down into instructional vabjectives, they . 
give the foliowing three categories ef objectives: = 
= -(1) Finctional literacy < a. ih ae 
~~ (2) Eeonomic activities (farming, domestic science, cca aed east 
including - also ‘the social aspects. of: working together and ; 
mutual assiatance. 7 ae Sus = 
(3) » Political education and leadership training aieludinn also 
ee the national. ‘gultural heritage and. traditions. ; 
The main variables therefore to be assessed. include: 
aa (1) Reading, writing. and arithmetic . %  « 7 ae 
-# (2) > Attitude to literacy held by the participants, s 4 
oe (3) Beonomic activities generated by the campaign, “hake 
os Exe Political ‘education ‘including ‘such erucial - components: as: 
self-reliance, political awareness and equality: 


oy 


(5) Opinions held by the local. people. _ . a a ae 


Evaluation is regarded, as an Jatearal: ‘part of ‘curriculum development, 
This. fs very:. crucial, particularly . at this stage. of development: when ee . 
. philosophy, - the concept, . the purpose and the content of education’ is. - 
" Fadtoaliy different from the outgoing. system before adopting the new policy 7 
‘of Education for Self-Reliance. ‘It is recognized that curriculum ‘developers, 


teachers, “gtudents/pupils,. parents, the evaluators and indeed the whole 


_society. must - in one way orthe other be involved in the evaluation of. the 


te ‘educational system, a ere oe Poo, a ee toes 


“eens ttn com a A tLe agement aretanyitinstuati _ 
ri = : = <i 


The four major tasks of vourriculum developers have “been specified 
as follows: ses : . re wes ae a 
(1) to. draw up ‘syllabuses or to examine the existing syllabuses: 80° 


: as to ensure ag the. gurriculum reflects ‘Tanzania! s needs} | 


_(2)* + to ‘prepare books, materials etc. which will accompany the - 


: _syliabuses) ; 
. (3) “to assiat’ in, the orientation of teachers throws caminare, 


: conferences, courses, etc. 3. 


- ) to evaluate the progfammes. : ee 


In ‘the implementation of education for self-reliance there are a -. 
number of issues which are “of significance to decision-makers, planners - 


and others, ‘involved in education, . For example: 
oe How. effective are. ‘the learning materials, methods in acea avine 


“ 
73 


the objectives? Pe + gs 
-_« Are the objectives’ of teacher. Sdicntiion being. attained?, _ 
ae * - How best ‘can the school be integrated with’ the comifunity? ==. 
aay: . _ = How successful has it been in integrating: education with production? | 
~The problem of- school's traditional isolation. from . the ‘community. . 
and the widespread ‘failure’ of: parents : :to understand . what education, 
is and how it should be conducted -~ a study of teachers' 5 ‘gtudents' 
and parent perception of the ‘meaning of education for self-reliance, 


-- Diversification of secondary » education in ‘Tanzania, 


3... CERTAIN EXPER TENCES,. IN EDUCATIONAL EVALUATION | | 
In this: Section,. z propose to describe very ‘briefly some experiences 
wniohe ‘Tanzania’ has: in evaluating ‘non-formal! and: ‘formal! educational Es 
— Brojects or programmes. - -_ Poa 
“3.1 "The UNDF/UNESCO Work oriented AduLé: Literacy” Pilot Project 
- This pilot project undertaken. ‘since 1969 by the Government of Tanzania. 
ecu hse collaboration ‘with UNDP/UNESCO dn the Lake. regions of West Lake, “Mwanza, - & a 
i Shinyanga ‘and Mara employed, on @ Pilot basis, the functional ‘approach to * 
imparting - literacy. It must. bé- stressed thet. ‘the functional ‘literacy ve 
~ campaign: ‘is essentially a. ‘socio-economic development. ProjectJ the _ ‘basic’. ; 
: aim of. which is ‘to change the socio-economic behaviour of the ‘partieipants.” 
and inerease their political and culture] awareness through the. medium , 


¢ : -. 


ef dunetional “Literacy. a : ie oe ee eae ee Pia AG 
‘Some of: the. benefits of this ‘new approach over. the’ ‘sredttional - 
approach to literacy: include the: relevance of. their: studies to. their daily. 
ee and | their. environment’; the, préetical ‘application of, what they learn’’. 
* through reading ‘and writing, to- improved or modern farming techniques,” ete. 

: “Since. _ banana and rice growing,” fishing. and cattigorearing ate. ‘the mains: 

_ economic. ‘activities. “in these areas, the primers: written, are “centred on. 

» these’ “activities. ae - ee a ag ae 

: : The’ evaluation. has. been ‘pail into the: project. The Byaluation, Unit 
* established: within the: project is responsible for ‘this evaluation. The” 
instruments for. evaluation ‘employed in ‘the pilot. project. are ee 
8 , interviews, Pretests and. post-tests: which cover” a. a variet} of. 


‘ - - is : ; 


= * . ra 


Although certain factors such as late start, lack of ine: manpower 


constraint adversely affected the evaluation of this project, yet an experi-_ 


mental scientific approachShas been devised and put into operation. Preliminary 


- findings have revealed that there has been a very positive response among 
- learners to the programe, ‘Also, positive changes in living behaviour, 


acquisition of technical information on questions concerning farming, - health _ 


and nutrition, changes in attitudes towards: educatign and economic improvement 


have ‘been observed, The formulation ‘of the evaluation and research opens 
possibilities for further studies and research. : ed 
This pilot project has provided very valuable data, experience, 
guidance and orientation which is being utilised in the planning, organizing, 
péndne nd and evaluating the nationwide’ campaign of functional literacy. * 
“Mention of this will be made at a deter stage. = : 
3.2 ‘The Mass - Campaigns . gt 2 4% . 
. _A more recent and effective strategy - employed és the ‘Institute .of 
haut: Educa tion has been through mass campaigns. "These campaigns | are 
aimed: at mass mobilization by use of radio study groups. 
(4) "9 plan . is to choose" ¢ | The: first campaign launched in 1969 
" - goncerned “with the presentation of the Second Five Year: Plan. 
It involved 60 - study - -BrOUps. 
« (4a) “The ghoice is yours" was the second onupaien carried it in’ 
. 1970. “It was concerned ‘with ‘the meaning, and importance of 
. . ° . the. elections, - a involved approximately 150 atudy groups. | 
(444). "Time of ReJoicing™ - “the third: campaign focussed’ on the Tenth, . 


\. 


oY 


“1,500 study groups and about’ 16, Q00 adults. Alnost 75 % of 
these adults were ‘carmen: The encouraging result a>erompted ver 


G © 


‘the latinching of: the ‘fourth campaign. : tla ge 


tay ae 
4 a. "The findings. of the evaluation of the campaign revealed that. 


_ aysentry, “diarrhoea will ‘sheourelge the use of good health a 
‘Practices by participants... 


se. ‘ - ‘ on p poe 


soe 


- Anniversary of Independence 1g7i. _ It. was, organized with ‘the use 
of the. feedback obtained from the previous campaigns, It involved tad 


(iv) | "Man is “Health” ‘4n-1975. About 2, 500’ atudy: groups were organized. 
7 ‘There was. great ‘résponse from the people. dtrectlyor: indirectly. a? 


more serious and. ‘practical steps have. been taken. by the participants 
to improve ‘their, health practices, and thet the technical informa~ 


tion acquired: on: the various ‘diseases. ‘such: as malaria,~ cholera, ee 


- me 


5.3. Correspondence Courses 


c 


This is a programme run by the National Gommeaponduties Institute. 
established in “November 1972 within the Institute of Adult Education, Courses 
offered So far. dniélude Political education, kiswahili, English, . arithmetic, .. 
book-kee TA. . These are aimed at enabling: any literate person to advance 
himself at: his own pace in the field of his choice and interest, The 
evaluation carried gut by the Institute revealed that: 

(1) between. November 1972 and May 1974, Ts O46 eoiiiees have been 

a2 taken out of which 1,229 have been completed and the remaining 


¢ 


\ 5,817 courses are in operation, 


(2) of ‘the ve O46 students enrolled, 6,608 are men and 438 are women 
(3) 2 the majority of the students enrolled are -between 20 - 34 years 


° 3 


of age a oe “Sa s toe . 


3 


(A) a breakdown by occupations reveals that of the 6, ,123 students’. 


taking Borreapondence: courses. ast at May 1974 : — 


(ott teacher? ee re - (32.4) 2 aes ae 
987 ‘farmers: ee o * » (602) . i 
"440 other professtonal Jobs a —— : (6.6) ee ms tl 
“mB clerical ge (65D 
336 administrators: - e gt (5.8) os 
° 203 police - - oe a sg AGS) * ee oe 
‘181 medical officers 7 a _ : (3.0) i io eee 
. 138 technical = = . (2,5) | 
112 messengers’ , = (1,8) 
"107 army-men PP a tenn & oe 
SE i 60 accountants ©. - oo a 1 G0) 0° et 
ase “5h businessmen ©. - a gO a5 oy a 
ee ae 53 storekeeper : pe ye eo Se. (0. 9). . as 
. . 40 national service one, oe Eee SG : (0. 7) ee 


JZ 


‘The correspgndence students are fairly evenly distributed’ throwghsitt co 
‘Tanzania in: proportion to the regiorial population distribution with. the’ sh 
np taped exceptions, Like the. city of Dar’ es‘Salsam, The majority of the 


students . thave. an. ecucational, ‘background of ‘standard 7 or 8 (primaty . leve} 


ora a Teacher' tesCortificate of r grade Ce of the ‘three courses s offered so fa 


ha 


More: or tees the: same ‘story ‘gould, be told of number of” other ifials 


1 enh leg pi eae me See Fae a: 


syllabuses which ‘have. “been under, experimentation for ‘some time how, | 


mae There are a number of pilo ot -projects now urider experimentation and’ 
“several. others are being. contemplated. =The issue’ of well organized, and. 


"coordinated proper’ evaluation assumes ‘greater urgency especially when it 


“is, considered that. a period of seven years has elapsed since the. _ policy of. 
“Baucation ‘for Self-Reliance! was adopted, | ae Re . 


37 The’ Comer: . x Education. ee wo 

fe the. population in Tanzania lives. in the rural areas and’ 
since now the movement of people: to. live in development, villages has’ gained 

“greater momentum, an” innovation which aims ‘at transforming ‘the ‘primary 

~ school in the village: ‘into a communi ty’: education centre is being. undertaken, 
The primary school. ‘becomes ° a. ‘focal point, for. ‘the total educational needs 


” of the ‘community instead of serving: as a ‘somewhat: detached institution: for. 


i 


i ~ the. education. of children: ' Today; furietional literacy and. other adult. 


education programmes, are becoming. a feature of ‘the life. and work: of a primary 
" schogl.. dn the willage.. ‘To fost adults, ° funetional literacy. educational 
‘programmes provide the first practical’ experience of education as ‘such, eee 
By. the. very, nature of the. functional ‘Literacy, programmes and : hence: by he 
the. methods utilized, -methods ‘which abandon authoritarian, rote nethods 
‘and emphasize the relevance of ‘the studies to their daily. lives and- 
‘environment, adult education’ fosters’ the blend between: theory and: practica 


application; integrates education with “prodifetion ete, Adult Education tae 


further inking, education with production, “Te , village centred, education 


Lire-tong education, with 4 the understanding. and | support of the: adults, 


It. is proposed to. ‘establish a number of ‘command ty. Education Centres, 
: spread over. the country. On account of ‘the, Amportance of: this: ‘innovation. 7 . 
od rural transformation and development, evaluation of this Project is. Re 


dened : essential, = a 


ad ° 


2 ae pag. AND: STRATEOY. se a a ee ee 
Concepts such ‘as’ Treview',. ' follow-up" » "feedback’ 'assessment’. and... 


! ‘evaluation’: are not: ‘foreign’ to the planning process in, Tanzaniay. They 
are reflected in. the planning process in the. national plan, sectoral plans 


nd regional plans, “Annual - plans and economic, reviews’ ‘which are produced ie 


annually. are some examples. . The recent. decentralization. of the Government 


Ministries to enable’ ‘regions: and. districts to operate as a ‘team, and ‘in: 


his way involve ‘the: masses at grass. roots. in the’ planning, Process an. 


eadimuine of the ministries-reflect the Government! 's peat to 
facilitate: the implementation of development projects. ‘Projects: are’ 1 
“subjected to continuous assessment and” review. in order to determine. the. 
level of success or, failure: and to identify problems, Bottlenecks early fo 
so. _that alternatives may be. ‘considered. eos he 


: "Educational Evaluation is. accordingly accorded. erent: eon 
the educational projects. * This is. partly: reflected in: the- structural and 
inistrative re-organization of the: ‘Ministry and. partly. in the’ dsstrimution 

Te Institute of Sonics it 


r) f fumetions ‘and’ responsibilities, . 


But so. far: both departiienta’ are. very. ; poorly. 


research ‘and evaluation, 


For _ Coampley oe Debartment ef: ‘Research ‘and ‘Evatuation’ in the 


In te structure’ of the venargenized Minlatry of National wiuedtion, 
a section ¢ ‘of ‘Evaluation: and: Anspeétion hes. been “established: ‘in: each of the’ 


eche 


four major. Divisions which are Primary, Adult Education; » Seoohdary/ Technical 
taffed by experienced and* dapable, 


‘and Teacher’ ‘Education,. .These sections . are: 
achers.__Apart_from_their_role-asthe_bridge_between_the Ministry and the 
“schools, between. ‘the Ministry: and. ‘the: Regions/Districts, ‘in collecting the be 
vital feedback ‘and. channelling. new ‘proposals, ideas. and- policies, they ee 


av. an. ‘important task’ ‘of: diagnosing . tthe, problems, analysing ’ ‘the. date and. 


nformation; and. recommending, ‘Proposals: FOR, further’ action: sby Policy and’ 


ad any formal ‘training in. jnodern. ‘evaluation ‘techniques: uate evaluati on. The. 


knowgedge. they possess: has: Bastoalay: been. vaoquired informa ly" troiagn steer 


 Brery, new 1 prefect being, designed ds “recommended to ene evaluation 
a built into. it - Hence the: staff, in the. planning: units and aah thot & all 


i» 


“education: to. harness: the other. resources + . human, financial “and: esi 
wht he mey. ‘be available: locally. : This also, promotes - dinterdiseiplinary, and © 


interdepartmental ‘apphodch to educational\ planning and. hence to educational, 
~evaluation. ~The Anterdisciplinary approach. to ‘educational ‘evaluation has 
“very many: advantages: including. the: exchange and utilization of” information 


already available and the. avoidance. 01 ‘duplication of: ‘research din: ‘the. ‘same 


oT 


districts ana: the: Ministry. Headquarters,” 


The pvaliation 3 gompsteness of. the: "inspects | is’ | generally very low 


| othe final ‘burden. of puteing’ ints application; ‘the ideas in the” 
ae “eurricult falls on the ‘school or the. centre itself. This involves the 
_ Resonate © or the principal, ' ‘the. teachers’ ‘and ‘the’ students. 3 


Bee y 


s 


mares PROBLEMS AND DIFFICULTIES 


oe 


In the précéeding paragraptis, a umber. of. problems and ‘aifficul ties . 


: which we ‘have experienced in undertaking evaluation have - -been mentioned, 

oan The aim of. this section is to outline ‘some - of the ma jor- problems, naturally 

‘in: SO. acing: repetition cannot be avoided for the sake ‘of emphasis. | : 

the. most ‘serious. problem ts: that, of lack of local competent personel 


to: ‘undertake evaluation, |. Education ts port af ns, Bass FY and so the iF 


pst be pavers, within “the: oe ee to. correspond ‘and ‘reflect 


‘ou years and er interactions” prevailing: 4n. ‘the: society; | Hence the: 
coi evaluation of the educational ° ‘system and. programmes primarily. 
lies on the Country itself. In Tanzania; « ‘the Depar;tment. of Research: and 
Bvaluation ‘in the “Institute of’ Education is staffed by" only two. people, ena”: 
of. whom. has. only: -attended a three “tiont: nths!_course, at an International. Centre _ 
nd the. other has not." ‘the department of. Research;~Planning. and Evaluatio.: 
‘of. the. Institute of ‘Adult Education is also very: thinly. staffed “bylocal 
‘personnel. ‘Most of them have, acquired. -the - skills. and: knowledge : ‘through ae 
expert-gounterpart" programme... ‘The challenges. ‘of the’ mplementation“of 
Education ‘for’ self-reliance demarias~that the: competence of. all people 
LL ectly. Anvolved in: ‘the evaluation must be raised, “Et is also. desirable. 


hat: those ndirectly involved in the. evaluation of educa'tion’ ‘should ibe t 


“familiar: with evaluation: “SO as ‘to ‘cooperate fully and. ‘to. the: maximum. 
"Evelina tion ‘data-sometimes is Jacking’ or. is. difficult. to. obtain’ for 


a8 ‘umber ff réasons such ‘as lack o mcr probleme, of transportation, lack | 


“Hence the term "evaluation" should be used very cautiously and often it:mays — 
“be ‘safer: not. to use it all, i _ — 2 | 
ie “The cost of evaluation As an. important Ps “nay Certai:. evaluat 
pe activities or ‘projects had to be shelved or altere? ii accouns, oi lack 
cer finance, - ~tn-Tanzania,..there are very*many urgent. claims on the Limited 

_ resources. available,” Yet it is. a fact™ that over. 20 G of the National ee 


"Budget ts: spent on ‘education at present. a Ta oe oe ae 


"Every! penny ‘sperit,on” education. is money taken away from: some. other.: 
needed activity “ whether it. is. an ‘investment in the future, better medical 


service, or: dust more ‘food, ‘clothing “and conifort for, our: eitizens: at: t present, 


; “tnerease. the! propértjon of, ‘the national income’ which is spent on edication; 
ay ought to be decreased", 1 oy | 


‘ 


ae aba co tt othe Sue a ~Baucation. for. Self-Reliance 
oe Ss we a _ by Mwai: uhiue K. Nyerere’ he 


* Paced with such ‘problems: sna constraints like’ time (Tanzania is: an, 
“ene, ‘and. manpower, and. resources eared =e use oof serene a 


selon is sometimes ‘inavotdable, ‘Very often developing countries are. 
waned in a dilemma , - a balance between the s thiegreticaliy. desirable ‘and 


data’ treatment prosedures,’ “eter: ‘Sometimes political, social’ pressures anne 


sustain a vigorous evaluation, — 


Informal’ evaluation, may. “Just, be. 


rn 


condi tions and 


seal 


time, organisational - 


evaluation of the i. 


3 o 
rr. 
e 


_ “Thr some of the rich countries, for procedure. whi ch. is followed. 


whenever 3 innovation has. been proposed in’ tHe! curriculum is to begin with 


This "approach 4 is 00. expensive and less. ef ‘ective 


_ the project: ts s medé, 1 


2 few schools oats a- Limited size of ‘population, Daring the Amplen ta Le 


fee programne “or project expands. “The quality of ‘formative! evaluation is” 


ne with: ith “cooperation « of’ curriculum developers, “evalustorss: ‘adminis 
@luation process | 


trators, teachers, students, the parents, ete. in the seve 


very, important and very: ‘much. needed, 
WHAT. 18, THE ROLE OF THE DONOR AGENCIES? 


“has section, 4 “4s. : only possible to: ain ouge fem: of the areas where: i 


a ay at 

- . 2 ; 

o ee Og herent 
: 5 ee 


sagas the training to the "changing demands and circumstances. - Incountry. | 


. training: is- less: costly, ‘than: training: outside the country. . 
can be established as 


Incountry - 


training can. peach ‘many. people: at various “levels: and 


8 permanent, ‘feature. making . it also. ‘possible for workshops, seminars, ete. to. a 


be. Sonvened to discuss: findings from evaluation, ‘and any follow-up. 
, Initially the: staff needed for. ‘the ‘training programme, may have ae fe 
be. expatriates as, there may be. no Local, competent persons to spare, — But ae 


has “soon: as possible: the training shiould be in ‘the: hands “of. the ‘local Beople, 


Assistance from ‘donor agencies “in ‘establishing; staffing and. meeting. the ede 


operations 
sneye.: tremendous impact: and rewarding experience, 
ce Am. ‘establishing a training’ s phégranme 4 within, the country 


nal costs: at: least partially, or: “wholly , for. the. initial. period will 
anzania “is busy’ losking 


for such dasistene 


s or., Phy p! ed is. usually unecorionte © 


the country” on account: of the: 


_ Gualitteations soa as ‘Master! 's “degree: 


to establish ‘Suck. training programmes | within 
This is better done overseas ‘or’ inva third” “country, 


Training | outside. the, home~ 3 


«small, numbers involved. 
where. such ‘training facilities exist alr. ady. 


‘country: provides. ‘the: ‘opportuni ty to- ‘the partiéipants also” to “be: exposed 


“to: useful and’ relevant” ‘experiences: in. other. ‘countries, and’ to. a- variety, of 


Donor agencies can ‘provide. scholarships, or. 


‘techniques “arid literature. 
e the | 


“fellowshipe. for’ ‘training. overseas. or. in: other. third | countries wher 
Or. ‘problems . may. be: ‘similar. to those: of the ‘recipient . 


‘stage. ‘of: development, - 
> gountry. For example, af, such training is offered. in: an African’ epuntry ‘oF 


“African University, at may. prove more. ‘beneficial for a. ‘Tanzanian to: under 
stake | this. ‘training in Africa or ‘in combination. of “countries: within and withont 
“Africa, “interspersed, with field work: in the home. country. These. ‘scholarsh 


‘fellowships -should be offered generously | and: shouldbe offered. generously and 


should. cover all expenses, : ; 
“ 0). Exper ss | have. a: two-fold role to. play ~ one of filling \ up: ‘vacant 


tel needs: of. manpower ‘net, sain 


“and the. other, is. thet of meting. eruc 


either on the Jor itself or in the regiler. full- time ‘training: Aooaue or: 


‘This, isa very. valuable form of assistance 


inva mination of both. 


os 


of etpente: is made.’ “Since the qualitative aspects of. education’ in.. 
So pants cular. interact. with the local "political, social and: cultural 

- gondi tions, the experts: need to understand: and | be familiar with the local 7 
political,” social, cultural conditions. as: weil, “He: stipuld at least have. 
“. sympathy. ‘towards: its policies ete, if he does not: believe: in them, He mast 


be, willing to. “transfer. "unselfishiy" any. useful Aowledge,- experience, skills, 
~~ ete: to his: ‘local counterparts or other’ local people; che: must have with, 
him the. pride: ‘to ensure that his- efforts have contributed’ to the development 

of. the: country. ‘and that his: work will be left in the hands. of: competent, te 


confident ‘and ‘proud. local people after his departure, ‘He, mast ‘also ‘feel. 
part and. ‘parcel of, the Project. and identify himself with the. problems. ‘ 
These: qualities, are rare to: ‘find in experts but it- has. ‘been shown in. ae 
Tanzania that it is ‘possible. to Adenti fy. and : locate. such people, 


Hy Visits: to. other countries. y. If well-planned’ and. ‘organized, 


aoe are extremely useful, ; "They may ‘be ‘aimed cat acquainting and: individual 


with ‘the experience of ‘evaluating a certain’ project, or’ certain projects,, 


_ or at providing. an. opportunity to study possible approaches to evaluating 
certain’ relevant educational programmes. Ratielly: beneficial are. the brief. 


visits of ‘experts in- particular areas of. evaluation. to recepient countries 
to meet a specifig. need.’ “fechnical assistance, an these. areas ts NerVeg | 


“valuable. ak, oO a oe ae ase 


(5) ° iain ‘Wérkstiopis, Conferences? 


| sesintenZeotoreoenoskahops “are. ugéful to countries if they. deat. 


yeah it 


s benational . sourse/workshops/courses- and sonterenses, As. it was: | ment ned 


“tanzania. was held from hth, to 16th August, tor. "Only 35 particinents 


“could beriefit ‘from :this seminar and the duration of. threes. days: was ; too 


mation-viee evaluation: of die tunationél Litevacy: programie, “a munber” 
of sacioaraiworietsns. for education. officers ‘in. ‘the. districts and for 


wilh need. to. fe held. ott 


7 phenomenon, “What. is: ‘needed. is resources, en 


- Anoluding books, ane) to operate, them, ete. . “Donor: ‘Agencies 


valusting educational projects ‘Inside or outed ‘the “country eee 


egencion » ‘would be of arest: borietit ‘to auch a “country. 


tae 


